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Disclaimer 

This presentation and the presentation materials distributed herewith include forward-looking 

statements. All  statements, other than statements of historical facts, that address activities, 

events or developments that Fosun International Limited (the ñCompanyò) expects or 

anticipates will  or may occur in the future (including but not limited to projections, targets, 

estimates and business plans) are forward-looking statements. The Companyôs actual results or 

developments may differ materially from those indicated by these forward-looking statements 

as a result of various factors and uncertainties, and other risks and factors beyond our control. 

In addition, the Company makes the forward-looking statements referred to herein as of today 

and undertakes no obligation to update these statements. The exchange rates used in this PPT 

are as of 2014/12/31 (US$/CNY=6.12 EUR/CNY=7.46 HKD/CNY=0.79 EUR/USD=1.22), 

unless otherwise stated.  
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Ὲ

қӊ  

ṽⱵ 

 

               ֦ ѿ̔ ̔Ḡ ≠ ȁ ַ ⱴ ̆ ̆ ꜚEVA  

EVÂ ⱴṿ̃= ̂ROIĊWACC̃¦ᶏ ̂Capital Employed̃ 

Capital Employed  

 

 

ᵞ  

  

 

֟ҙ 

 

 

Ҭ ꜚⱬ 

+ 
ῃ  

Ḡ  

 

Ḡ  

ᵝֲ̔  ҆ᾝ 

̔ 

1. ῏ԍ Ὲ ̆ ᴆѿȂ 

2. ҹ ̆ Ȃ 
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ᵝֲ̔  ҆ᾝ  2014  ꜚ 

Ḡ ῀ 27,877 +1270% 

Ὲ қӊ≠  1,149 +119% 

֟ 79,809 +1356% 

Ḡ  

(1) 

2013  2014  ꜚ 

ROIC-WACC 
 

1.6% 2.2% ⱴ0.6ҩ №  

Adjusted Capital Employed 
ᶏ  

( ᵝֲ̔  ҆ᾝ) 
136,581 214,703 +57.2% 

‪ṽⱵ/ қ  86.0% 73.3% ⁞ 12.7ҩ №  
(2) 



53.6% 
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֦ ԋ̔ ẫ ȁ ӏ ̆ ̆ⱴ ῃ ֟ҙ  

ᵝֲ̔   ַ ᾝ 

 ẫ + ӏ   ҙⱵ  

20.3% 

2013 2014

‪ ֟ 

ẫ  

ӏ  

 

 ῤ  

ѿ
 

ῙῈ  

 

ẫ Ҭ  

CCRCῙ  

2013 2014

   ֟ 
̂ 13.8%̃  

29.4% 

99 

119 

2013 2014

≠   

345 

447 

224 

19.5% 

267 

           ῀ 
̂ 19.3%̃ 

17 
11 

̔ 

1. ҙⱵ Ⱶ 5ľ ĿҬ ԍ Ҋ Ḡ ҙⱵ Ȃ 

2. ӏ Ȃ 

2014.6.6 

2014.7.17 

2014.7.25 

2014.7.30 

2014.12.4 2014.10.16 

2014.11.19 2015.3.6 2014.1.15 2014.4.20 

ň 

2014.2.15 2015.3.20 

11 
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2013 2014

(2) 

ԍ Ὲ қӊ≠  
̂ 24.8%̃  

           ‪ ֟ 
     ̂ 35.3%̃ 

(1) 



ᵝֲ̔  ҆ᾝ 
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ҍẫ + ӏ ҙⱵ  

֟ ‪ ֟ ≠   

2013

2014

 20,954 

27,439 

206,817 

45% 

77% 

21% 

34% 

76,946  

 35,312  

 3,045  

 5,279 

 10,738  

 

 

168.8% 

28.7% 

95.1% 

ü ֟ ̔ 

Å Ḡ Ὲ ðð Fidelidadeȁ Ironshoreȁ MIG̕ 

Å ├Ὲ ðð ≠ ├̕ 

Å ðð RHJÎ ֲ Kleinwort  Bensonҍ ֲ ӊѿBHF Ὲ ̃Ȃ 

 

ü Ҋ Fidelidade 5,914̓ ᾝ RHJĬ ⌠ ‰ ̆ RHJI28.61% ̆ ҹῒ
ѿ қȂ 

73.4% 

42% 

64% 

47% 

55% 

ԍ Ὲ қӊ≠  ῀ 

֦ ҈̔ ֟ ̔ ȁ ẫ ȁ ӏ ҙⱵ ֟ Һ ᵝ 



ñ ò 

֟ ⱬ 

ü  ľḠ +֟ҙ+  1+1+1Ŀ ֟ҙ ⇔ ̆ҹ

ẫ ȁ ӏ ֟ҙȁḠ ȁ ȁ

֟ ῀ ԈⱬȂ 

üץẫ ȁ ӏ ֟ ⱬҹ ̆ ҍḠ ȁ ֟

ⱬ ̆ └ Ȃ 

Å ׆ Ῑ ֟ ̔ + Ῑ + Ḡ

Ḥֲ ̕ 

Å ῃ ̔Club Med+Ḡ +

֟̕ 

Å ῃ Ῑᵣ ̔ +Ḡ + + ẫ ̕ 

Å ῃ ⱲῈ ҙ ̔ ֟+Ḡ +֟ҙ̂ⱳ

̃Ȃ 

ᶛ1̔BFC  

ᶛ2̔֒ ῌ ̆ 52̓ ̆2016 Ȃ 

 ≢ 
 

̂҆ ̃ 

BFC  42.6 

Ҭ  ẫ  1.8 

  19.3 

қ ( ѿ +ԋ ̃  41+83 

҈֒֒ ῌ   51 

  150 

  60 

ԋ   14 

6 

̆ 470̓  1+1+1֟ ҙ ⇔  

֦ ̔ ꜚľḠ +֟ҙ+ 1+1+1Ŀ֟ҙ ⇔ ̆ Ԉⱬ 
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Ḡ  ֟ҙ  

ᵞ  

Ḡ  

 

ẫ ȁ ӏ  

֟ҙ  

֟ ⱬҍ Ⱶ 



 
+ 

ᴑҙԐ 
Ḡ O2O ֟  

 

 

⇔ ֟  

ꜚ  O2O 

֦ ԓ̔ ῀ԑ  

ꜚ 
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ü ԑ ꜚԑ Ȃ 
ü ҹ ҙῤҺ ̆

ľ ҙ ѿ ҙ ѿĿȂ 
ü ȁԑ ȁ
ԑ ȁ ȁ
ꜚ ֜ ҙȂ 

üף ᶛ̔ ҕ ȁ
ȁ - ӊ ץ
Ȃ 

ꜚԑ ̂ԑ + + ̃̆ ┴ ѿ℗Ȃ ҍ Ȃ 

O2OҺꜚ  

üO2O  

     ԑ ̔ / / ᾥ / + +ԑ ֜ + Ȃ 

ü  

ü  

ü Ҋ Ὲ Ὲ 1000 ᴑҙ̆ 50̓ ץ̆ ҉ַ Ȃ 
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2014 ֦  1 ҙⱵ  2 



ü 2014 12 31 ̆ ֟ҹֲ 324,832.8 ҆ᾝ̆ 2013 ⱴ77.4%Ȃ 

ü 2014 12 31 ̆ ԍ Ὲ қӊ‪ ⌠ֲ 49,408.4 ҆ᾝ̆ 2013 ⱴ24.7%Ȃ 

ü ԍ Ὲ қӊ≠ ҹֲ 6,853.9 ҆ᾝ̆ 2013 ҉ 24.2%Ȃ 

ҙⱵ ⅞№ 
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 ֟ҙ  

Ḡ  

 

 

ῒז ҙⱵ 

ẫ  

ӏ  

 

֟  

 

ᵝֲ̔  ҆ᾝ ԍ Ὲ қӊ≠  

         

Ḡ    ῒז ҙⱵ 

2014 2013 2014 2013 2014 2013 2014 2013 

 1,148.7   523.6   2,055.6   1,301.3   276.1   51.0   96.8   61.0  

        ֟ ҙ  

ẫ  ӏ   ֟   

2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 

 1,064.4   818.1   473.5   332.2   280.0   415.5   2,516.6   2,087.0   172.2   602.4  



  

Ḡ  

80% 

Ḡ  

Ironshore 
Ḡ  

20% 

 

Ḡ  

   

ῬḠ  

85.1% 

 ῬḠ  

  

Ḡ Ḥֲ  

50% 

ֲ Ḡ  Ꞌ  ֟Ḡ  

 

 

19.9% 

 

Ḡ  ҙⱵ 

Ḡ ҙⱵ  
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Ὲ  

Ὲ  

̔  1.     2015 1 ̆ Ḡ Һ Ὲ Fidelidade 84.986% 

          2.     2014 Ḡ ȁ ῬḠ ȁ Ḡ Ḥֲ ̆Ironshore ̕ ҍMIGԍ2014 12 30 ̆֜ ֜◓ Ȃ2013 ῬḠ ȁ                                  

Ḡ    Ḡ Ḥֲ Ȃ 

  ᵝ̔ 
ֲ   ҆ᾝ  

Ḡ ῀  Ḡ ṽ   ֟  
‪  

 
 
 

  
 

≠  
ԍ  

2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 

Ḡ   31,202 30,586 3.0% 2.7% 92,001 94,483 2.9% 3.8% 5.5% 3.5% 8.4% 4.3% 2.5% 0.8% 

ῬḠ   1,763 629 1.2% 38.8% 4,782 4,166 2.9% 2.9% 7.6% 36.1% 6.6% 37.0% 6.4% -2.8% 

Ḡ Ḥֲ   42  16  4.7% 4.3% 483  329  4.8% 3.6% 5.5% 2.2% 8.7% 2.2% 0.8% -2.1% 

  6,994 7,479 -1.0% 6.7% 9,519 8,898 6.3% 5.2% 9.7% 6.4% 12.6% 5.4% 10.6% -0.3% 

 27,877 2,034     79,809 5,483                 

Ironshore  13,526 12,152 -2.1% -10.9% 26,638 22,039 2.4% 2.5% 3.1% 0.4% 3.1% 0.4% 5.2% 11.3% 

Meadowbrook  4,543 5,756 2.1% 11.0% 10,173 10,168 n.a. n.a. 2.9% 3.0% 4.1% 0.9% 0.8% -8.0% 

ᵝֲ̔    ҆ᾝ  Ḡ ṽ   
‪  

 
 
 

  
 

≠  
ԍ  

2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 

  -1.0% 6.7% 6.3% 5.2% 9.7% 6.4% 12.6% 5.4% 10.6% -0.3% 

ῬḠ   1.2% 38.8% 2.9% 2.9% 7.6% 36.1% 6.6% 37.0% 6.4% -2.8% 

ῤ ᾢ֟ Ὲ  -4.7% -2.7% 5.3% 5.3% 5.6% 5.4% n.a. n.a. 10.3% 8.1% 

ᵝֲ̔ ҆ᾝ  Ḡ ṽ   
‪  

 
 
 

  
 

≠  
ԍ  

2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 

Ḡ  3.0% 2.7% 2.9% 3.8% 5.5% 3.5% 8.4% 4.3% 2.5% 0.8% 

Ḡ Ḥֲ  4.7% 4.3% 4.8% 3.6% 5.5% 2.2% 8.7% 2.2% 0.8% -2.1% 

ῤ ҙ  4.9% 4.9% n.a. n.a. 6.3% 5.0% 9.2% 4.1% 1.4% 0.1% 

̂1̃ 

̂2̃ 

MIG  

Ḡ  

100% 

 



88.50% 
78.30% 

4.50% 
10.20% 

4.90% 8.20% 

2.10% 3.30% 

0%

20%

40%

60%

80%

100%

2013 1 1  2014 1 1  

ȁ

ᴇ ῒז 

Ҍ

ꜚ֟  

 

 

              2013/12/31                                         2014/12/31 

̔ Ḡ ֟ ̂Capital Chargẽ ҹ25% 

ᵞ  ῃ ⱬ  
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        2014 Ḡ ֟  

Ḡ  ҙⱵ 

̆ Ḡ  

Idera  

 ᴇ  ‪  ᶛ ≠  

қ֤
Ҭ  

124ַ ᾝ 12.00% 62.00% 1.30% 

қ֤ 

Ὲ  
235ַ ᾝ 5.61% 77.00% 1.20% 

 

יּ 73  
1.165ַ ᾝ 7.77% n.a. n.a. 

Ḡ ֟ 

 

ᵝ̔ ҆ ᾝ 2014 2013  

‪Ḡ ῀ 4,185 3,633 +15.2% 

‪≠  190 118 +61.0% 

ṽ ӄ ̂ ᵝ̔ ̃ 4.76 4.7 +0.06  

ҙⱵ Ḡ ≠  3.01% 3.15% ⁞ 0.14ҩ №  

ҙⱵ Ḡ ≠  2.44% 3.41% ⁞ 0.97ҩ №  

≠  2.50% 0.80% ⱴ1.7ҩ №  

֟ 12,340 11,223 +10.0% 

‪ ֟ 1,471 1,278 +15.1% 

ROE 14.20% 8.90% ⱴ5.3ҩ №  

ü ԓ ֟ Ὲ  
ü PBҹ1 
ü ᶛҹ98% 

ü                   

 

Ḡ  

Ḡ ֟ ᴨ                                                                

ü 11ַ ᾝ̕ 

ü ᶛ84.986%̕  

ü 1xPB̕  

ü Ḡ ל ᵝ Ⱶ ̆ⱴ

҉ ₮ ̆ ꜛῒ ԅ ҩ ₮ ̆

Marca Confiança 2014̂ ľ2014 ṿ Ḥ Ŀ̃ȁ

Marktest Reputation Index 2014̂ ľMarktestḤ 2014έ̃

Prémios Marketeer - Seguradora 2014̂ ľ ֲ ̇ 

2014 Ḡ Ŀ̃̆ᶏῒ ҹ2014 Ḡ

Ὲ ӊѿȂ 



ü 2000 ̆ 2014 12 31 ̆ ҙⱵ IRRҹ25%Ȃ 

  2014 ԍ Ὲ қӊ≠ ҹ 

ֲ 2,055.6 ҆ᾝ 

50.7% 

PE/VC 

9.1% 

ԋ  
 

25.0% 

LP  
9.6% 

ῒז  
5.6% 

 

ҙⱵ ҙⱵ 

12 

7,230 
4,125 

20,406 
23,910 24,987 

42,749 

2013 2014

№ /   ᴇṿ 

ü ῃ ̂ ᴆԋ̃ 

ü ⱴ ├ ̔ №ᴧ Ῥ҉  

ҙⱵ 

ᵝֲ̔  ҆ᾝ 



ҙⱵ  & ῒז ҙⱵ 

 

 

ü ҹ395ַ ᾝ̕ 

ü BHF 2014 ҉ ῀ҹ112.9 ҆ ᾝ̆ ҙ≠  ҹ 5.5

҆ ᾝ̕ 

ü Һ ҹ ‪ṿ ‪ṿֲ ҍ ᴑҙ̕ 

ü Һ ҙⱵҹ̔ ֲ ȁ ֟ Ⱶ ῒז ҍᴑҙ
Ⱶ̕ 

ü 8 ȇ Ȉľ ֟
Ŀ Ȃ 

ü ᶛҹ25%̕  

ü 2014 9 29 ̆ Ҭ ᴪ ‰ Ȃ 

BHF ̔ ֲ  

ҍ⇔ ԑ ҙ ðð  

ᴍ Ὲ   

ü ᶛҹ10%̕  

ü 2014 6 ᵩ  ̂ ̃ 146ַ ֲ Ȃ 

RHJI  

ῒז ҙⱵ 

13 

115 

194.5 

68.6 

78.6 

6.2 

6.1 

56.8 

56.9 

78.1 

1900/1/1 1900/1/2

֟  

ֲ PE  

QFLP  

ᾝPE  

֟  

246.6 

414.21 

̔ 

1. ֟ ҍIdera ֟
Ȃ 

2. 2014/12/31 ̆῍ 2

҉ ̆3 ᴑҙ
IPO Ȃ 

    2013                                                              2014 

ü ̆ ῒѿ ꜚֲ ᶛ ҉ ҹ
28.61%̆ ҹ ѿ қ̆ ̔157.64 ҆ ᾝ̕ 

ü RHJI ῒῃ Ὲ KBGҺ ӊ BHF 100% ӊ
Ȃ 

ᵝֲ̔  ַᾝ 



֟ҙ 

 

ӏ  

 

֟ 

ẫ  

 

Ὲ ̔ ȁClub MedȁStudio 8 

ü ץ ҹ ⱳ
Ẋ Club Med100% ᴍ̆ Ҭ

3ҩ Ẋ ̆ ԋҩ
Joyview by Club Med̕  

ü ҹ ᴡ Thomas Cook 

       ҈ қ̆ ᶛ5%̕ 

ü Studio 8 ȇ ≠·  

      Ҭ ᴡ Ȉ̆ Ȃ 

Ὲ ̔ ҙȁ ᾥ  

ü ҙ̂601969.SH̃ ԍ2014 12 19 ⱳ҉ תּ̆ ֲ 1,930 ҆ᾝȂ ҙ≠ ῃ
ҙᵞ ̆ ҍῃ ̕ 

ü ץ ᾥ ҹ ̆≠ ῃ ᴇᵞ ̆ ҍ֟ҙ Ȃ 

Ὲ ̔ ᴍ 

ü Ḡ ̆ ꜚ҉ Ὲ
+PE ҍ Ḡ֟ҙ ̕ 

ü ᴍ2014 ҉ Ὲ
қ ‪≠ ֲ 292 ҆ᾝȂ 

Ὲ ̔ ȁ ẫ̂ Ῑ̃ȁ
̂ ̃ȁ ̂ ̃ȁ
̂PPPҍῈ ̃ȁ

BFC(  )ȁIdera ̂ ֟ ̃ 

 

ü 1+1+1֟ҙ ⇔ Ȃ 

Ὲ ̔ ȁ ȁ
ȁLuz Saude 

ü ⱳ Ҭԑ≠̕ 

ü ᵝ 4200 ̆ῒҬ
Luz Saúde 1179 ̆

Ҋ ᵝ ҹ
3000 ̕ 

ü ẫ ̔ ẫ ȁ Ȃ 

ᶭ ᴑҙ̆ ῃ ⱬ̆№֣Ҭ ̆
ҍῃ ֟ҙ Ȃ ҹҬ ᴑҙȁ ҹῃ ᾢᴑҙȂ 

 

֟ҙ ҙⱵ 

14 



15 
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ҙⱵ  2 

Ⱶ  

ᴆ 4 

2014 ֦  1 
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2014 Ⱶ  

ᵝֲ̔  ҆ᾝ 2014/12/31 2013/12/31  

῀  61,738.4   51,016.9  21.0% 

≠ 14,615.8 10,358.4 41.1% 

ῒז ῀  13,789.4 8,853.4 55.8% 

қ‪≠   6,853.9   5,518.9  24.2% 

ᵝֲ̔  ᾝ                             2014/12/31                       2013/12/31 

ᴇ                                 8.01 ̂ 10.16 ̃                                6.05̂ 7.7 ̃ 

ᴇṿ                                 7.34                                 6.17  

ᴇṿ̂1̃                               12.89                                 8.33  

≠                                 1.02                                 0.86  

≠                                 0.99                                 0.86  

PÊ 2̃                                 7.86                                7.03  

PB̂ 2̃                                 1.12                                 0.94  

̂2̃                               1.67%                              1.95% 

̔ 

1. ᴇṿ= ҉ ᴑҙ ṿ+ ҉ Ὲ Ὲ ‪ ֟+ ῒז - ‪ṽⱵȂ 

2. PEȁPBȁ ᴇ Ȃ 

 

 




